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Service Delivery Models pre re-design – North Tees

• 3 Providers
• 3 locations of 

service delivery 
• 3 different times 

of service access
• Differing access to 

services based on 
condition 
presenting 
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Service Delivery Models pre re-design - Darlington

• 2 Providers
• 2 locations of 

service delivery 
• 2 different times 

of service access
• Differing access to 

services based on 
condition 
presenting 



Darlington Clinical Commissioning Group

Hartlepool and Stockton-on-Tees Clinical Commissioning Group

Vision

GP led urgent care service provision 24 hours a day, 7

days a week, 365 days a year providing:-

• Walk in and bookable appointments for

- clinical assessment

- face to face consultation

- home visiting

- prison visiting services

• Timely assessment and referral to appropriate mental

health services

• Diagnostics and referrals
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Implementation

• HaST Model implemented April 2017

• Darlington Model implemented April 2018
– Staged approach to change across Darlington

– Learning from success across HaST

* New Model
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Impact

• 111 increased usage ‘talk before you walk’ 

• Reduction in A&E attendances 

• Improved performance in waiting times 

• Improved patient experience 

• Service shortlisted for the  Excellence in 

Urgent and Emergency Care Award 

(HaST)
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GP RECRUITMENT

*The following slides outline GP numbers however it must be recognised that there are 

differing models of staffing within primary care that deliver primary care services in 

practice i.e. nurse practitioners, pharmacists, healthcare assistants 
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Staffing Levels 

AGE 
GROUP

Number of GPs
[Head count] 

Darlington

Number 
of FTE 

GPs

Number of GPs
[Head count] 

HAST

Number
of FTE 

GPs

<45 31 72

45 – 55 33 61

56 – 60 3 16

61 – 66 6 4

>67 1 7

TOTAL 74 53.3 160 127.5

Current GP Staffing
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Average No of Patients per GP

CCG AVERAGE Number OF 
PATIENTS PER GP

[Head Count]

NORTH EAST 
AVERAGE

Darlington 1,865 1,414

Hartlepool and Stockton-
on-Tees

1,741

CCG AVERAGE Number OF 
PATIENTS PER GP

[FTE]

NORTH EAST 
AVERAGE

Darlington 2,950
2,141Hartlepool and Stockton-

on-Tees
2,330



Darlington Clinical Commissioning Group

Hartlepool and Stockton-on-Tees Clinical Commissioning Group

Eligibility to Retire in Next 10 

Years

CCG NO 55+ 
[FTE]

NO 55+ [Head 
count]

Darlington 9.25 10

Hartlepool and 
Stockton-on-Tees

23.15 27
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GP Vacancies

CCG Vacancies

Darlington 3

Hartlepool and Stockton-
on-Tees

Hartlepool – 2 
Stockton – 3
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International GP Recruitment Programme 

(IGPR)

• National NHSE programme

• Darlington and HaST CCGs part of the CNE 

scheme;

• Objective to recruit 100+ GPs across the region;

• Recruitment Agencies are working regionally 

across the country;

• ID Medical appointed by NHSE working across 

the North East, Greater Manchester, Cheshire 

and Merseyside
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IGPR - Progress to date

• Recruitment commenced in May this year

– 93 applications,

– 23 shortlisted,

– 11 expressed interest in North East, of which

– 2 progressed to 1st stage interview and both 

progressed to 2nd stage [September 2018]

– 3 awaiting clarification around English 

language assessment,

– 6 have language exam dates booked
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Next Steps

• Recruitment Events commencing 

September in a number of countries 

including:-
• Bulgaria, Romania, Poland, Lithuania, Latvia, 

Portugal, Hungary, Croatia, Germany, Greece, Spain, 

Italy and Holland

• Majority of applications to date received 

from Romania, Portugal, Bulgaria and 

Spain
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Financial Allocation 
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• The government has recently announced that an additional £20 billion in

real terms will be made available for the NHS in England by 2023/24,

though it’s unclear how much money will be spent on health overall.

• The £20 billion of additional funding for the NHS in England will be spread

out over the five years to 2023/24. This means an average increase on the

NHS’s budget of around 3.4% a year, taking inflation into account.

• However it is important to note that although this represents a larger

increase in funding for the NHS than we have seen in the last 8 years,

it remains below historical average growth in UK health spending.

• The CCGs have not yet received any indication from NHS England as to

how the new NHS funding will be distributed across the NHS system.

• The CCGs are unclear until further announcements if there is any

expectation of additional commitments to be delivered from the

allocation.

• Once the CCGs have received clarity planning will be undertaken in line

with our annual planning cycle as is reported to Health and Wellbeing

Boards.


